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......... In anticipation of this dilemma, let me introduce a few outstanding cases of Japanese
SME's that I believe have built strategic partnerships in the form of complementary
relationships with foreign enterprises.

For small and medium enterprises, it is
difficult, since they tend to be short of capital
and human resources, to make overseas direct
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investment on their own. How do these
enterprises make up for the lack of capital and
management resources?

As I see it, the most efficient way is
through collaboration with foreign enterprises.
This is the key to success. To explain this, let me
focus on the accumulation of capital in the first
case, and human resources in the second. ........
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